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explores whether and how the two major versions of vertical integration - - - centralized and decentralized systems - - -differ in terms of the firm-level attributes most strongly related to PPOs. Data on PPOs were obtained from a national survey of U.S. physician practices. This study identifies the most important predictors of membership in either of the two PPO versions

and compares the effects of the two types of vertically integrated organizations on horizontal integration. The main findings are that 1) there is considerable heterogeneity across PPOs in the kind of vertical integration that they use; 2) horizontal integration is more frequent among the decentralized PPOs than among centralized PPOs; 3) contrary to our hypotheses,
decentralized PPOs are more likely to be vertically integrated
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